
2019 BIG AGNES MEMBER DRIVE CAMPAIGN PERFORMANCE 
Main landing page:​ ​https://lnt.org/give/big-agnes-giveaway/ 
 
The Big Agnes member drive ran from 9/11 to 9/30 and ​raised $9325 from 186 gifts​, our 
highest performing member drive to date.​ Several new strategies were incorporated into this 
drive including:  

● Running it for a longer time span (3 weeks as opposed to 1) — this allowed us to send 
more emails, which directly correlated to bumps in giving 

● Marketed it through a pop-up on the website 
● Promoted tiered entries (i.e. the more you give, the more entries you get) 
● Utilized influencers (i.e. master educators and trainers) to help spread the word 

Of these, I believe the first three had the largest impact. Additionally, we offered a substantial 
prize pack, which likely contributed significantly to the drive’s success.  
 
Break down of gifts: 
Acquisition 57 $2650 

Renewal 86 $4450 

Cultivation 43 $2225 

Total 186 $9,325 
Of these members, 6 signed up to renew their membership annually, including one NEW major 
donor ($250 level).  
 
Touchpoints: 

● September 11: ​Email 1​ || 70K  
● September 18: Facebook post || 3.7K 
● September 19: ​Email 2​ || 70K 
● September 24: Instagram post || 9.5K reach 
● September 24: Facebook post || 2.2K reach 
● September 25: ​Email 3​ || 70K 
● September 26: ​Email 4​ (to educators) || 10K 
● September 29: Facebook post || 4.4K reach 
● September 29: Instagram post || 9K reach 
● September 30: ​Email 5​ || 70K  
● September 11-September 30: Google Ads (grant) || 530 impressions, 26 clicks 
● September 11-September 30: Facebook Ad || 41K impressions, 202 clicks 
● September 11-September 30: Popup || 26K opens 
● September 11-September 30: Homepage slider || 11.9K pageviews 

 
Email results by segment: 

 Avg Open Rate Avg Click Through Rate 

Non-member 9.6 1.5 

Lapsed members 9.8 0.7 

Existing donors 29.1 1.5 

Educators 20.5 0.5 

 

https://lnt.org/give/big-agnes-giveaway/
https://lnt.org/civicrm/?page=CiviCRM&q=civicrm/mailing/view&id=957
https://lnt.org/civicrm/?page=CiviCRM&q=civicrm/mailing/view&id=962
https://lnt.org/civicrm/?page=CiviCRM&q=civicrm/mailing/view&id=969
https://lnt.org/civicrm/?page=CiviCRM&q=civicrm/mailing/view&id=979
https://lnt.org/civicrm/?page=CiviCRM&q=civicrm/mailing/view&id=972


Google Ads: 

 

 
 
Facebook Ads: 

 
 
Popup: 

 
 
Email 1: 



 
 
 



 
Email 2: 

 
 
 
 
 
 
 
 
 



 
Email 3: 

 
 
 
 
 
 
 
 
 
 
 



Email 4: 

 
 
 



 
Email 5: 

 
 
 
 
 



Facebook 1: 

 
 
Facebook 2: 

 
 
 



Facebook 3: 

 
 
Instagram 1: 

 
 
 
 



Instagram 2: 

 


